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T H I E THIE offers Risk Management

Services for our insured healthcare
facilities in Texas, Oklahoma, and
Arkansas. These services are
specialized to the requesting

RISK facility.
MANAGEMENT  parupes

Pre-survey liability questionnaire
assessment
e On-site verbal assessment with a
risk management professional and
liability questionnaire survey review
e Risk Management assessment tour

p— F of the facility with risk mitigation
identification
ANALYSIS e Written recommendations based on
i assessments
PLAN e Specialized education based upon
EVALUATE facility needs

EDUCATION

e Nursing Documentation: Writing to

CUNTRUL Protect What’s Right
e Prevention of Slips/Trips/Falls/
REVIEW Sprains and Strains
e HIPAA Education for Facility Staff
ASSESSMENT and Volunteers

e An Aging Workforce
e THIE Risk Management
Fundamentals

e THIE’s Hot Topics Educational Forum
(held twice a year and free to subscribers)

@ www.thie.com @ 800/792-0060 @ 4849 Williams Drive, Georgetown, TX



1975 Founded in 1975 to provide professional liability coverage
to hospitals in Texas.

Subscriber surplus refunds distributed back to
$9 MILLION+ subscribers since 2011.

17.314 The number of employees THIE insures annually through
’ workers’ compensation coverage.

L\ Reduction in workers’ compensation claims by one
"' 65%  Texas hospital thatimplemented THIE’s Risk
’0.4’ Management Services.
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v®; THIE

THIE’s Risk Management Team provides individualized education specific to the
identified needs or desires of our insureds. Call 800/792-0060 to learn more about
education opportunities.

Risk solutions, created by an expert staff of risk managers
with over 60 years of combined experience.

Angie Merrell, RN, CPHRM, CHSP

VP Risk Management
amerrell@thie.com | 512/483-5505

Cecil Conner, CFl, CPHRM, CHSP

Risk Management Advisor
cconner@thie.com | 512/483-5520

Patrick Shea

Risk Management Specialist
pshea@thie.com | 512/483-5502

CEESTY



aa) Celebrating Successes through THIE's
».Q, Risk Management Services

o Reduction in workers’ compensation claims
5 /o by one Texas hospital that implemented

THIE’s Risk Management Services.

THIE’s Risk Management Team provides individualized education specific to the identified needs or desires of our
insureds. Call 800/792-0060 to learn more on education opportunities.

Board of Directors:

As hospital administrators themselves, our board members are uniquely equipped to
understand the needs and challenges of the hospital market. THIE is under the direction of a
board of directors comprising hospital C-suite leaders from across Texas and Oklahoma.
Board members are elected by their peers from the THIE active subscribers.

Leadership: Directors:
James Vanek, Jonathan Bailey David Lee
Chairman Hansford County Hospital District Otto Kaiser Memorial Hospital
Columbus Community Hospital . .
i 2 Robbie Dewberry Melanie Richburg
Jim Horton, Rural Hospital Management Association ~ Lynn County Healthcare System
Vice Chair R I Tiopi
Rankin County Hospital District ~ Christy Francis ussell Tippin
Hemphill County Hospital District Medical Center Health System
John Hawkins, i
Secretary/Treasurer Leslie Hardin Adam Willmann
Texas Hospital Association Seymour Hospital Bosque County Hospital District
Jeremy Jones

Arbuckle Memorial Hospital



